
 

Kimberly-Clark's Top-Line Growth Accelerates to 10 Percent in the Fourth Quarter of 1999; 
Earnings From Operations of 79 Cents Per Share Establish New Quarterly Record

Reported Fourth Quarter Earnings Were 77 Cents Per Share; Including Charges for Unusual Items of 2 
Cents Per Share
Results Highlighted by Strong Performance in Global Personal Care With Continued Improvement in 
Europe

DALLAS, Jan. 25 -- Driven by a double-digit gain in sales volumes, fourth quarter sales for Kimberly-Clark Corporation (NYSE: 
KMB) jumped 10.2 percent to $3.4 billion in 1999. The strong top-line growth led to all-time record quarterly earnings from 
operations of 79 cents per share, an increase of 16.2 percent compared with 68 cents per share in the prior year. The fourth 
quarter capped a year of record-setting margin and earnings performance for Kimberly-Clark.  

Fourth quarter earnings included net charges for restructuring and other unusual items of 2 cents per share in 1999 and 19 
cents per share in 1998. Including these items, the company reported diluted net income per share for the fourth quarter of 
1999 of 77 cents per share, an increase of 57.1 percent compared with 49 cents per share in the fourth quarter of 1998. 

The record operating results were driven primarily by strong performance of the company's global personal care business, with 
continued improvement in Europe, and by higher earnings in Mexico. Additionally, tissue earnings increased despite 
investments to support growth initiatives for consumer bathroom tissue and paper towels in North America and higher raw 
materials costs. Sales improved in each of the company's core businesses -- tissue (7 percent), personal care (12 percent) 
and health care (26 percent). New and improved products and business expansion were primarily responsible for the growth in 
sales. 

Wayne R. Sanders, chairman and chief executive officer of Kimberly-Clark, said: "Our business gained momentum throughout 
1999, finishing the year with the strongest quarter in our history. The results of investments in new and improved products and 
in global expansion of our core businesses are evident - - a rapid acceleration in top-line growth and outstanding growth in 
earnings per share from operations. 

"The record performance of our personal care business stood out as the highlight of the year. Sales and operating profit hit 
new highs in every region of the world. I am also particularly encouraged by our continued progress in Europe, where the 
Attisholz acquisition has contributed to strong volume growth in tissue and where sales of diapers surged following product 
improvements in the third quarter. In fact, our European businesses combined to generate more than $200 million in operating 
profit in 1999. 

"Today, Kimberly-Clark is focused, growing, global and in great shape financially," Mr. Sanders said. "We plan to continue to 
build on our momentum with new product introductions and ongoing manufacturing efficiencies. Looking ahead, we expect top-
line growth to continue rising 6 to 8 percent annually in our global markets and are committed to delivering consistent double-
digit earnings growth."

Review of fourth quarter operating results 

Sales of $3.4 billion for the fourth quarter were up 10.2 percent compared with 1998. Sales would have grown approximately 12 
percent if the revenues of the company's pulp and timberlands operations in the southeastern United States and pulp 
operations in Spain, which were sold or closed earlier in 1999, were excluded. Worldwide sales volumes, excluding divestitures, 
were more than 13 percent higher, while changes in foreign currency exchange rates reduced sales by about 2 percent. 

Sales of personal care products were 12.1 percent greater than in 1998, due to a 13 percent gain in sales volumes. Huggies 
diapers posted double- digit sales growth, and Pull-Ups training and youth pants showed continued strength. Successful new 
products, such as Kotex feminine pads in North America and Korea, and Depend protective underwear and Poise Ultra Plus 
incontinence pads in North America also boosted growth in personal care. 

Tissue sales were up 7.2 percent from the fourth quarter of 1998, however, excluding the revenues of divested businesses, 
sales climbed 10 percent, driven by an increase in sales volumes of approximately 12 percent. The acquisition of Attisholz's 
tissue businesses in Europe, as well as higher shipments of Kleenex facial tissue and improved Kleenex Cottonelle and Scott 
bathroom tissue in North America were important contributors to the volume gains. 

Sales of health care and other products rose 25.7 percent, as a result of the addition of Ballard Medical Products and 



continued double-digit growth in sales volumes of the company's other professional health care products.  

Operating profit in the fourth quarter of 1999 was $602.5 million, 56.9 percent greater than in the prior year. Excluding 
restructuring and other unusual items, operating profit was $611.5 million in the fourth quarter of 1999 compared with $536.0 
million in 1998, an increase of 14.1 percent. The increase in sales, along with productivity gains and other manufacturing cost 
benefits, were responsible for the improved profitability, more than offsetting the investment in marketing costs for new Kleenex 
Cottonelle bathroom tissue, improved Scott towels and Scott bathroom tissue in North America and higher fiber costs. 

Kimberly-Clark's share of net income of equity companies in the fourth quarter was $56.3 million in 1999 compared with $43.0 
million in 1998, excluding a nonoperating gain related to the change in the value of the Mexican peso in the prior year. The 
increase was primarily attributable to higher earnings at Kimberly-Clark de Mexico, S.A. de C.V., which benefited from 
increased sales and continued strong margins. 

The company continued to generate substantial cash flow during the fourth quarter, bringing cash provided by operations to 
$2.1 billion in 1999 versus $2.0 billion in 1998. During the quarter, the company repurchased 5.25 million shares of common 
stock at a cost of approximately $340 million. Since 1995, nearly 60 million shares have been repurchased.

Unusual items 

The company recorded unusual items in the fourth quarter of 1999 and 1998, including additional depreciation, as previously 
announced, and severance costs related to restructuring programs, as well as certain restructuring credits. In total, these items 
decreased net income by $8.5 million, or 2 cents per share, in 1999 and $104.8 million, or 19 cents per share, in 1998.

Year-to-date results  

For the full year of 1999, sales of $13.0 billion were up 5.8 percent from $12.3 billion last year. Excluding the sales of divested 
businesses, however, sales were about 8 percent higher. Operating profit was $2,435.4 million in 1999 versus $1,697.7 million 
in 1998. However, before restructuring and other unusual items, operating profit for the year increased 18.2 percent to 
$2,338.1 million from $1,977.8 million in 1998. Diluted earnings per share were $3.09 in 1999, 55.3 percent greater than $1.99 
per share in 1998. Earnings before unusual items and after gains on asset disposals were $2.98 per share in 1999 compared 
with $2.44 per share in 1998, an increase of 22.1 percent. 

Kimberly-Clark Corporation is a leading global manufacturer of tissue, personal care and health care products. The company's 
global brands include Huggies, Pull-Ups, Kotex, Depend, Kleenex, Scott, Kimberly-Clark, Tecnol, Kimwipes and WypAll. Other 
brands well known outside the U.S. include Andrex, Scottex, Page, Popee and Kimbies. Kimberly-Clark also is a major producer 
of premium business, correspondence and technical papers. The company has manufacturing operations in 40 countries and 
sells its products in more than 150 countries. 

Certain matters contained in this news release concerning the business outlook, anticipated financial and operating results, 
strategies, contingencies and transactions of the company constitute forward-looking statements and are based upon 
management's expectations and beliefs concerning future events impacting the company. For a description of certain factors 
that could cause the company's future results to differ materially from those expressed in any such forward-looking statements, 
see the section of Part I, Item 1 of the company's Annual Report on Form 10-K/A for the year ended December 31, 1998 
entitled "Factors That May Affect Future Results."












